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At a critical point

Adeline Ginn, founder of Women in Rail looks back at all that the group has achieved so

far, and outlines its big plans for the future

amen in Rail was
created in 2012 to
provide networking
appartunities and
angoing support
fora 1in the rail industry, to
pr"m:n rail as an attractive career
cheice, to develop strategies for engaging
young people to consider a career in the
sectar, and to influence key stakeholders
and Jn.‘i:::.l.—:mg; to suppart and
encourage initiatives aimed at improving
gender balance and diversity in the rail
industry.

Here we are 1n 2015, We have
achieved a tremendous amount in two
ye hanks to cur members (now
meare than 1,400} and the many peaple
and organisations who warked with
us 1o push the diversity agenda and

showc our industry as a modern and
dyna: sector. The rail industry is filled

with many anrelenting, passionate and
determined women and men and the

group would not have achieved so much

if it v
Yet

n't a team and joined-up effort
ve are now at a critical point: we
are brainstorming on how best to move
forward, build on our successes and
evolve our vision for the benefit of not
only women in rail but the industry as a
whole

So what have we achieved?
Establishing a robust networking platform
An important part of the work of Women in Rail has been to
bring women in the rail industry together and provide them
h a forum to connect on both a perso nd a professional
level This began wath the launch of Women in Rail on the
networking site, LinkedIn, in 2012 and the official launch of
the group in 2013 In the last 12 months alone, mcmbcr:l‘.lp has
grown by 50 per cent. We have held a number of wordshops
and events up and down the country, addressing some of the
key issues which women have told us prevent [h":n from
pushing themselves forward in their career and also enabling
them to create or expand their network. The feedback received
has been fantastic and going forward we intend to strengthen
these ininatives and develop new ones to continue h:-pmg our
members grow stronger and foster key relationships

Wl

Providing a strong suppert network
Another core objective of Women in Razl has been o p

Eulogy

a structure to help the wamen who
currently work in the rail industry
achieve their full potential In 2014,

we launched a mentoring programme
which provides a unique opportuniry

for women and young gradunates 1o
receive support and [‘.u:i.‘nm;c from senior
industry .ua[c‘n ionals IG\...:\' we have
more than 35 mentors, male and female,
each support 'OMAN OF Yyoung g‘rl.n
the industry. We have also partnered with
the gavernment’s ‘Your Life’ ca npaign
and pledged 1o expand the programme

by having up to 100 pairs by June 2015
Itisa 1.11[ arder but, having witnessed
how much benefit such an initiative is
providing 10 women and young graduates
in the sector, we are determined to give
the programme as much exposure as
possible to reach this target In addition
to helping cur members graw in strength,
the mentoring programme demonstrates
haow committed the industry s to
supporting its women and contributes

1o making it an artractive sectar to the
young generations, which itself is crucial
to improving gender balance and the
overall economic success of the industry.

Campaigning for the rail industry

Shortly after lannching Women in Rail
and talking to our '::crr.btr' especially
young 5'1“ ates, we realised l}'v one of the key issues the rail
dustry faces is an image proble re D'ccrcl" with the
younger generations. Therefore, Women in Rail quickly devised
initiatives to position rail 2 ractive career cheice and raise

awarencss of the excitement and benelits a career in the sector
can OHC' We reached o 1e general public .:1rour'1 wvarious
articles and interviews (including on Radio 4
we created an [nterview section on our -.-.r:lfsitc sho
role models and the roles women perform in our industry,
we supported like minded 1nit st year officially
pv‘-crc:l with Young Rail Professionals in its Ambassadors
Programme to ':hr'..:?:c the various career opportunities the
industry has on offer ior women and young graduates. We
visited 10 unijversities in 2014 and plan to have visited 40 by the
of 2013
Ve also gave several presen
children, takin trail a
(1‘“: an imnieres SCICNCes.
he } f iths, we have
kin the rail sector and cr

tions to primary school
ngincering, to mnspire them to

reached out to executive
ed a focus
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For thls teason, Wormen th Rall will continne toca
and focus its cfforts on changing these -pt f
roots l'.P we Wwant to see You
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inspired to stedy engineernng thdustry.
thnving in their career on the line Ginn 1s founder of Won
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