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Changing the

landscape of rail

roTh 2 youny age, girls and boys are

faced with a perception of b they

should behave. Girls are traditionally

envonraged to play with dolla, and
bowrs with cars,

&G beand Always recenily launched an
award winning campaign {¥likeagid) that
festares young women and girls talking about
how they feel they are limited by society.
They discwss issues such as feling like they
shoukdn't be strong or a her, and that they
should aspire to do a traditional job that is
not too chalknging. 72% of all gids frel that
they are limited by society - these girls arc ous
sisters, doughters, granddaughters znd nisces.

This pesception is a big factor behind the ladk
of wamen In the rail industry The last time
the (ndustry was surveved, just 17.8% of the
workloree wes found to be femate. This is no
surprise, when you consider the poprularity of
the likes of Thomas the Tank Englne, model
railway tracks and toy trains for young buys -
the gender of the industry seems influenced
fiomay age

Girds have aleo been found to be Jess tikely o
teke STEM (Science, Technology, Engineering

Women In Rail founder ADELINE GINN reports on
initiatives to attract more women into the rail industry

and Mathematics) subjects at schocl, or go

o0 to study STEM subjects that tend o lead
to the rail industry {such as engineszing or

construction).

But this is changing. Since 2010, the Tumber
of girls sludying Maths A-Jevel is o by 8%,
and those doing Physics iz up by 157%. And
there is a welcome push by the Gowerniment to
encourage mote gitls inta STEM subjects.

Yet perceptions that we face al # voung age
ame not the anly reason there are fesver women
than men in ril... the industry iself has a
perception protdem. The variety of roles the
setor has on offer is not immediately obvious.
and as a rexult rail is not a destinetimn career
for maost wornen.

Howevey, the latest report from Lord Mervyn
Davies, the Government’s thampion of gende
equality in the basrdroom, roveals that the

of women on boards hes grown
from 14% 10 21.5% i just thiee vears. That

&6 The perception of the rail industry needs tobe
tackled from the roots up. Young girls need to be
passionate about science, teens should be leaving
school inspired to study engineering, and women
should be thriving in their career on the railway.9¥

shovrs exactly whit can be achieved

‘The perceplion of the rail industry needs to
be tacked from the roots up. Young gids need
0 b prasslonate about seetice, teens should be
beaving schoo inspired o study engineering,
and womven should be thuiving in their career
on the milway. Rail should be a first career of
choice For the young generations, and praived
25 an industry that ks dynamic and furward
locking, suppocting and fostering the career uf
izs workforoe and {in particutar) its women,

Wamen in Rail was aeatedin 2012 to
provide networking opportuniies and onguirg
support fur ali woiren in the rail indusiy, to
promote il 26 an altractive career chaice, to
develop strategies fr engaging young people to
considey a career in the sector, and to induence
key stakcholders to spport and encoutage
inufiabnes almed at improving gender balarnee
and diversity in the milindustry.

Thanks 10 our membess oty mare than
1,400} and the many people and organisations
who have worked with us ko push the diversity
agenda and showwease our ndustry 2s & madern
ard dysamic sector, we have achieved s ot

Arn impartat part of the wodk of Woment
in Rail has besn to bring wotnen in the rall
industry ogether, and to provide them with
# forum o connect on both 2 personal and 2
profesaonal level
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Womer ih Rail ran a special networking and cocktail-making masterciass on June 23, Experienced
confidence and communications skills coach Sean Brickell hosted 2 networking session to coach women in
practical networking skills, and the evening drinks-making session allowed attendees to put their new

skills to the test in a fun environment. WOMEN INRAIL

This began with the launch of Women in
Rail on the networking site LinkedIn in 2012,
and the official launch of the group in 2013.

In the past 12 months alone, membership has
grown by 50%.

We have held a number of workshops and
events up and down the country, addressing
some of the key issues that women have told
us prevent them from pushing themselves
forward in their career, and also enabling them
fo create o1 expand their network.

The feedback received has been fantastic,
We intend to strengthen these initiatives
and develop new ones, 1o continue helping
our members grow stronger and foster key
relationships.

Another core objective of Women in Rail has
been to provide a structure to help the women
who currently work in the rail industry achieve
their full potential.

In 2014, we launched a INENtoring programme
that provides a unique opportunity for woren
and young graduates to receive support and
guidance from senior industry professionals.
Today we have maore than 35 mentors, mals and
female, each supporting a woman ar young girl
in the industry.

Having witnessed how much benefit suck
an initiative is providing o women and young
graduates in the sector, we are determined
to pive the programme as much re as
possible to increase the number of pairs by the
end of 2015.

Subsciibe al rpdnogazie.com

In addition to helping our members grow
in strength. the mentoring programme both
demonstrates the industry’s commiiment
to supporting it3 women and contributes to
making it 2n attractive sector to the young
generations, This is crucial to improving,
gender balarce and the overall economic
success of the industry.

Shartly after launching Women in Rail,
and after talking to our members (especially
young graduates), we realised that one of the
key issues the rail industry faces is an image
problem, more precisely with the young
generations.

Therefore, Women in Rail (quickly) devised
initiatives to posttion rail as an attractive career
chaice for the young generations, raising
awareness of the excitement and benefits [hat a
career in the sector can offer.

B We reached out to the general public through
various arhicles and interviews (induding on
Radio 4's Women’s Hour).

@ We created an Interview section on our
website, showcasing role models and the roles
women perfarm in our industry.

B We supported like-minded initiatives, and
last year officially partnered with Young

Rail Professionals in their Ambassadors
Programme to showcase the various career
opportunities that the industry has on offer for
wotnen and young graduates.

B We visited len universities in 2014, and plan
to have visted 40 by the end of 2515,

B We als¢ gave several presentations to
primary school children, talking about rail
and engincering, o inspire them to take an
interest in the sciences.

In the past few months, we have also
reiached out to executive women within the rail
sector, and created a focus group to identifv
new ways to get stakeholders in the industry
to support and encourage diversity iritiatives.
Together, we are working on the bosiness
plan, and in 2016 we will campaign and push
for high-leve! engagement with our vision.

And we have even bigger plans fo the
future. 50 if you want to help us with any
initiatives, please contact Women in Rail
{reomeninrail @angeltrains.co.uk). We are always
looking for volunteers to work with us and
help us in cur mission to support women in
ratl and showcase rail as a modern, dynamic
and exciting industry.
® For case studies of successful women in the
sail indusity, see wnwaw womeninrail org @
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