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JMEN IN RAIL
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said that she was surprised when her request
was granted.

She argued that senior women have a re-
sponsibility to show flexible working, and o
tell others: "Have kids whenever you want, |
will support you in coming back.”

This was echoed by Adeline Ginn, founder
of Women in Rail and general counsel w
Angel Trains, who said both male and fe-

caders should lead by example. After
all, men have family commitments o, but
often feel that they can't ask about flexible
working,

Changing perceptions

Ginn also thinks that the industry has an im.
age problem and that it's seen as an outdated
sector, with many women entering it by acci-
dent rather than by choice. Often they don't
know about the career unless someone close
to them is in the industry. And, although not
as alarming as perhaps it should be, she said
that parents don’t sec it is a career for girls.

Jane Simpson, head of capital programmes
at Severn Trent Water and former chief en-
gineer for Network Rail, gets asked if she's a
real engineer! According to her, engineening
wn't sold properly - it needs o be explained
10 people early on what it is, and just how
creative it can be. She gestured, for example,
to the magnificent venue that was created
through the coming together of different
specialties.

But the fact is that when she started out in
the profession women made up just 11%
of the workforce - and since then, this has
grown 1o just 13%. It takes real courage for a

young woman to be the only gid in the team,
but Simpson reckons that these days more
girls are looking for something different in
their degrees or apprenticeships.

Crowther wants to start by looking at the
supply chain, which in wrn stans with
schools: having carcer stands 1w tell chil-
dren that the industry is about more than
just dnving trains, rather than solely going
into schools o talk about railway safery. Her
company has a workforce that is 50% fe-
male, which she claims is down o how they
recruit — through mixed interview panels,
the use of social media, anending careers
fairs, and even having women feature on the
website.

“It’s about putting yourselves out there, be-
ing a bit more diverse than other companies,
not wearing orange jackets and hard hats
that helps ~ and changing the narratives,”
she 1old me,

Quotas and targets

Network Rail has committed 1o increasing
its female workforce to 20% by 2020, So are
quotas the best way to address the gender
imbalance?

Crowther thinks not: “1 remember when
British Rail introduced gender targets and
that was a nightmare - an absolute night-
mare. It was very difficult for women in the
industry at that time, in the sense of being
seen to get a role on the basis of their own
ability and credibility.” Instead, she wants 1o
see the creation of an environment where
women actually want o work.

On the other hand, Chartouny, who used

to believe that quotas didn’t work and that
people wouldn't want 1o get a job that way,
said that she has since changed her mind.
The goal is to get one million women imo
STEM subjects by 2020, but it’s not doable.
She argued that what the industry is current-
Iy doing does work, but that it's doing it too
slowly.

Munro drew a distinction between quotas
and targets, with targets sending out a clear
message about the aspiration to attract more
women, but candidates still being awarded
jobs based on merit. She wants to see wom-
en being encouraged to put themselves for-
ward for positions, given opportunities, and
mentored.

Another panelist, Claire Magee, head of
HR at Hitachi Rail Europe, warned that
quotas are concerning from a fairness per-
spectve. However, Ginn argued that without
quotas it would take 70 years 1o meet the tar-
gets in place.

In stark contrast to the lingering myth
that currently affects the industry from the
outside, of the six women that made up
the panel, just two are engineers. These
high-ranking women all agree that as well
as CNCOUrAEng women into engineening, the
industry needs to showcase the vaned op-
portunities it holds.




