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About
Women in Rail
A pioneering cross-company mentoring programme within
the UK railway industry, designed to further advance equality,
diversity and inclusion in the UK rail sector.
The Women in Rail mentoring

a culture of equality and inclusion within

programme has been hugely successful

rail. It is well understood that women’s

and continues to go from strength to

career development is not only about

strength. It is a unique initiative where

women, but also about their male allies.

companies, grades, roles, location,
skills, personal preferences and gender

Christine Fernandes
Chair Women in Rail
at Women in Rail

are taken into account to ensure the
matching of mentors and mentees not
only supports professional development,
personal growth and confidence, but
also encourages cross-fertilisation
of ideas, a better understanding of

Therefore, in 2020 we expanded our
criteria to include male as well as female
mentees (with male mentees being
matched to a female mentor and female
mentees continuing to be matched to
female mentors, unless they explicitly
specified otherwise).

gender differences and of the benefits

Similarly, in 2021, we also encouraged

genuinely think how lucky to be able

of diversity, and further stimulates

to be part of this. I would have loved

participating companies to invite

inclusion in UK rail.

applications from mentees within their

I look at this scheme and

to have had this opportunity in my
formative years! The feedback, over

The programme also includes a

own diversity network, in line with the
Equality, Diversity and Inclusion Charter

the years, from both Mentee and

pro‑bono fund, in line with Women

Mentor is incredibly positive not

in Rail’s charitable aims, which gives

only for them as individuals but the

women out of work (either because

“ripple‑effect” of what they will take

of a career break or redundancy) free

back into their businesses.

mentoring support from a more senior

The scheme continues to provide cross-

industry professional to enable them to

fertilization of industry practice which is

restart or further their career in rail.

vitally important to not only develop and

The aim of Women in Rail mentoring is
to retain and develop diverse women
within the sector, supporting them fulfil
their career potential and progress to

and the promotion of equality, diversity
and inclusion throughout all grades and
roles within the UK railway industry.

grow the industry but specifically, with
this mentoring scheme, to highlight and
give better understanding of gender as
well as wider diversity and inclusion.

more senior roles, thus helping shift the

This scheme is a cornerstone in the

dial in the number of women at senior

development and sustainability of the

and executive levels across our industry.

railway and a scheme that is worth

While this will always remain a core

supporting and participating in.

focus for the programme, and because
mentoring is an established method for
fostering an inclusive workforce, we are
moving towards a wider aim of creating

I look forward to another successful year
and hope that we can increase numbers
from last year with your help.

Watch our films:
WR MENTORING PROGRAMME

CAREERS IN THE RAILWAY INDUSTRY
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Rajinder Pryor MBE
Senior Account Manager, Route Services –
Network Rail Telecom | Women in Rail Board Trustee
(Inspirational Woman of the Year, 2018, Women in Rail Awards)

I have a deep seated connection with WR mentoring because it was back in 2017
I attended a mentoring workshop held by WR. I recall it clearly. I was stuck in my
career. I was stuck within myself and I couldn’t see how I was going to move forward.
I was paired up and in a mentor/mentee

Drawing on those words – To both mentors and

partnership. All I can say is wow! I totally opened

mentees on behalf of WR I’d like to commend you

myself up to my mentor. I came home so fired

all, as under the most challenging circumstances

up that I was going to change myself, move

throughout the pandemic you have continued to

my career forward and change my life.

honour your learning relationships. I can imagine at

I was so powered up I logged into the WR
website and wrote feedback on the impact

times this wasn’t easy but your commitment shone
through – you found a way to move ahead.

it had on me. That is where it started. That

Not taking anything away from our Partners

workshop by WR and my mentor helped me

Moving Ahead and the crucial role they play – it is your

move forward to be the person I wanted to be.

involvement that has made this mentoring programme

Open yourself to mentoring. Engage with
your mentor. Use the scheme to catapult
yourself forward. I used it to overcome many
hurdles. Embrace what it has to offer you.
I had little confidence, my self belief was lost within
me somewhere. The mentoring scheme was the
magic ingredient that I added to everything else to
get where I am today. Ask yourself am I hungry?

so successful. The organisations behind you also
serve as a fantastic mix of partners who have
and continue to support the programme.
This collective effort to encourage individuals towards
personal learning, to maximise their potential,
to develop their skills and to improve their performance
is key for their career aspirations but also to support
the future of an industry which is transitioning itself.

If the answer is yes. Then say I’ve got this and

To evolve means we need to take risks. As children

use mentoring to feed your hunger to thrive.

we’re natural risk takers but something happens to

As a Board Trustee and lead for the
mentoring programme I’d like to share
my reflections related to mentoring.
An American politician (John W. Gardner) once
said ‘There is no learning without some difficulty
and fumbling. If you want to keep on learning,
you must keep on risking failure – all your life.’

us as adults and we start to fear failure. We start to
hold ourselves back. We limit ourselves. Don’t do it!
Rather as John Gardner also said ‘Life is an endless
process of self-discovery.’ Continue to grow yourself
and others. My own lived experience of mentoring
certainly catapulted me to new opportunities – where
I have learnt many things – in my personal and
professional life. It gives me great joy to watch others
grow – giving back in the same way others gave to me.
I hope whether you are a mentor or mentee you will
continue to be involved in some way in mentoring and
as advocates for Women in Rail and the work we do.

4

About Moving Ahead
Moving Ahead is a specialist diversity, development and
inclusion organisation dedicated to advancing workplace
inclusion and diversity.
Mentoring is one our core levers and specialisms in how we create tangible
change. Moving Ahead (then Women Ahead) was established in 2014
with the aim of finding practical, tangible ways to improve inclusion and
diversity across sport, industry and wider society. Moving Ahead has since
grown rapidly. We manage the world’s largest cross-company mentoring
programme on behalf of the 30% Club and host more than 300 events each
year. To date, more than 30,000 mentors and mentees, from more than 300
organisations and more than 30 sectors, have taken part in a Moving Ahead
or Women Ahead programme. Everything we do is underpinned by robust
research. Our research programmes include mentoring, networks, and
workplace wellbeing and mental health.

Welcome to the 2022 Women in Rail programme. Moving Ahead is
proud to partner with Women in Rail in the design and delivery of
this programme which aims to foster connection, inclusion and
development in the rail sector. We have seen this programme
grow and evolve and it is thanks to you, the participants, for your
commitment to each other, the programme, your industry and to
advancing inclusion and diversity. Enjoy the programme –
and remember the more you put in, the more you gain.
Liz Dimmock,
Founder and CEO, Moving Ahead
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Women in Rail and Moving Ahead
Our partnership
By partnering with Moving Ahead for the last two years, Women in Rail
has ensured that its cross-company mentoring programme was sustainable
and scalable and therefore able to efficiently support the promotion of
equality, diversity and inclusion across the UK railway industry.
The Women in Rail mentoring programme has been going from
strength to strength since its inception in 2014, growing from 12 pairs
to 270 pairs in 2018. It was relaunched in 2019, in partnership with
Moving Ahead, and for the last two years the programme has almost
doubled in size, increasing from 11 to 23 participating organisations
and from 170 to nearly 400 mentors and mentees.
To ensure the continued success of the programme, Women in Rail
and Moving Ahead endeavour to grow, develop and evolve this
cutting-edge cross-company initiative. They continue their partnership
for another year, both committed to creating tangible changes for
individuals, organisations and society at large and to make the Women
in Rail mentoring programme a sustainable, scalable and global
initiative, instrumental in the promotion of better equality, diversity
and inclusion in rail.

Thank you also to our 2021 participating rail organisations:
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The Women in Rail cross-company
mentoring programme
This programme is delivered by Women in Rail in partnership with
Moving Ahead, a specialist diversity, development and inclusion
organisation dedicated to advancing workplace inclusion.
Women in Rail recognises that in order to promote further equality, diversity
and inclusion in UK rail, the whole of the industry must work together.
The purpose of the
programme is to provide a support
platform for men and women in UK
rail, champion diverse thinking,

Therefore, whist the programme celebrates and supports female development
and progression in the sector, it recognises the importance of joining forces with
our male allies and to foster diversity in thought, learning and cross-fertilisation
of ideas.

cross-fertilisation of ideas and
networks and promote diversity in

2021 continued to be a challenging year for many and a year of provocative

rail, starting with gender diversity

conversations on important diversity issues. The support of the UK rail industry

as the core focus, but embracing

to creating a fairer industry was demonstrated by the success of the Equality,

broader diversity over time. Inviting
male mentees to join the programme
and, to the greatest extent possible,
matching them with female mentees,

Diversity and Inclusion Charter launched in November by Women in Rail and
the Railway Industry Association.

will promote a better understanding of

In 2021, the programme continued to welcome male mentees and ensured

gender differences and, in time, help

they were matched with a female mentor. In 2022, Women in Rail encourages

promote gender diversity and inclusion

organisations, through their selection of mentors and mentees, to address and

in UK rail and transport.

support all levels of diversity across all protected characteristics within their
workforce, as well as broader diversity* strands, such as socio-economic

Adeline Ginn, MBE

background, thinking styles and their intersectionalities.

Founder of Women in Rail
*At Moving Ahead and Women in Rail, we define diversity as understanding, respecting and
appreciating what makes us different. This spans the nine protected characteristics – including
age, gender, ethnicity, religion, disability, and sexual orientation – but also broader behavioural
and background diversity, such as thinking and personality types, socio-economic background
and life experience.
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The Women in Rail cross-company mentoring programme is

Designed to improve
gender balance, diversity
and inclusion within the
UK Rail Industry

Endorsed by key
stakeholders in the UK
rail industry

A nine-month
programme where females
mentees will continue to
be given priority in their
matching choice and male
mentees will be matched
with a female mentor to
the greatest extent
possible

Participating organisations are encouraged to consider the diversity* of their
mentors and mentees when making their selections and, to the extent possible,
put forward at least two mentors and two mentees from their diversity
networks, taking into account the nine protected characteristics.

Who is it for?
Mentees
High potential women from all levels of the career pyramid as well as
The mentoring
partnership has encouraged me to
answer questions about my career
that I have avoided. I am very
comfortable speaking to my mentor
and asking questions that I may not
be able to within the organisation
I work for.
– a mentee

colleagues who consider themselves from an under-represented group, who
are committed to their personal growth and development and who would like
to share their diversity* story to help others walk in their shoes. As a guide,
organisations can aim to have at least two mentees from one of their
diversity networks. The 2022 programme will also continue to be open
to male mentees in order to bring our male allies along with us on this
inclusion journey.
Mentors
Leaders from middle management up to board level, who are committed
to developing their skills and muscles around being an inclusive leader and
promoting equality, diversity and inclusion within their own organisation and
in UK rail, by “walking in the shoes of others”.

*At Moving Ahead and Women in Rail, we define diversity as understanding, respecting and
appreciating what makes us different. This spans the nine protected characteristics – including
age, gender, ethnicity, religion, disability, and sexual orientation – but also broader behavioural
and background diversity, such as thinking and personality types, socio-economic background
and life experience.
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As a female in the rail industry it’s been very unusual for
me to come across other females in similar roles so to have the
opportunity to meet many like-minded women and have a peer group
I can connect with is an opportunity I could not miss.
– a mentor

The 2021 programme impact by numbers
Mentors
Total of

189 mentors

Ten

were recruited from across

mentors were

23 different rail organisations

independent from

as well as some independently

an organisation

participating mentors that wanted
to offer their support

Mentees
Total of

There we

There were

189 mentees

6 pro-bono

recruited for the

mentees that were not attached

16 male
mentees

programme from across

to an organisation, but the

on the programme (and

23 different rail

Women in Rail programme supports

they all had a female

organisations.

these women and makes sure they

mentor)

have the guidance that they need to
enter into/progress in the
rail industry

In one of our sessions we had a great conversation about ideation and communicating
with senior stakeholders. On reflection of that conversation I challenged myself as to whether I
prevented new ideas being generated from my wider teams, because I might have been closed
off to the listening process or because the person presenting the idea hadn’t communicated it a
compelling or simple way. Just a few lines of different questioning can actually unlock this. It was
a very illuminating discussion with my mentee!
– a mentor
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Statistics taken for the
2021 closing report:
Mentoring for connection:

Mentoring for inspiration:

73%

78%

of mentees say the programme provided them time and
space to think about their own career.  

of pairs have met at least five times
(59% met more than this), and

57%

81% of participants rate their

of mentees and 29% of mentors have had
ideas that have helped their organisation
because of the programme.

match as good or better.

93%
80%
of mentors and

18%
of all mentees who began
the programme have
been promoted since the
programme began

82%

79%

of mentees and

60%

of mentors
see their workplaces.

71%

of mentees and

of mentees would recommend the
programme to a colleague.

of
with
participants saying they would
actively seek out a mentoring
relationship again.

Mentoring has changed how

87%

42%

of mentors feel inspired to create
change in their careers or organisations.

of mentees and

53%

of mentors
report they feel more confident
or empowered because of their
relationship so far.

As a mentor I found the programme very useful as it gave me
examples from my mentee of things in the workplace that she found

When thinking

very difficult due to the behaviours of others, but these behaviours

about their own goals

are so easy to change when you aware of them and changing these

for the programme,

behaviours helps everyone... I feel these discussions have helped
me to be more inclusive and get the best out of everyone.
– a mentor

74% of mentees said they
had achieved these goals
“Quite a lot” or “Very much”.
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I think that it is good to be paired with people from different areas of the rail
industry, as you feel you can talk more freely, and it is interesting to get someone else
perspective on the industry, and see how well it matches your own.
– a mentee

The 2022 Women in Rail
cross-company mentoring programme
My perspective on
what women actually face

The Women in Rail mentoring programme is a pillar of individual
change through one-to-one mentoring partnerships, focused on
advancing diversity at its broadest.

in our industry has been
significantly challenged. I

At Moving Ahead we believe in the power of bringing two individuals together

thought we had come a lot

to share stories, perspectives and connections. We know that with effective

further than we have.

training, structure and support, these relationships enable diversity of thought,

– a mentor

equality, diversity and inclusion.

strengthen participants’ ability to understand differences and, ultimately, foster

Each partnership is matched cross-company and is designed to pair participants
with different experiences so they learn from diverse perspectives. We know this
safe, supportive space enables respectful curiosity, storytelling and guidance.
We also know that this can advance the awareness and skills of leaders
to become more inclusive in their onward conversations and actions with
colleagues and individuals in their life.
Mentoring pairs will be supported and equipped for their partnership through
our live learning events and extensive online materials, including videos and
digital reflection exercises will be hosted on a WR password protected web
portal accessible to the cohort.
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I believed that

Programme timeline 2022

having support from a more
experienced women in the
business will help develop
my confidence.

To be confirmed – Showcase event
2nd February 2022

– a mentee

Duration: (60 mins)
Start time (GMT/BST): 4pm

Launch
6th April 2022
Duration: (90 mins)
Start time (GMT/BST): 4:30pm

Masterclass One
19th May 2022
Duration: (60 mins)
Start time (GMT/BST): 2pm

Midway
7th July 2022
Duration: (90 mins)
Start time (GMT/BST): 4:30pm

Masterclass Two
29th September 2022
Duration: (60 mins)
Start time (GMT/BST): 2pm

Closing
8th December 2022
Duration: (90 mins)
Start time (GMT/BST): 4:30pm

The only story is that my match
was made from heaven, perfect and
right. We get along very well and we
recently met in person. My mentee
travelled all the way from Croydon
to Milton Keynes. We would chat
outside of work and no barrier or
rules around when, why and how we
need to communicate.
– a mentor
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The benefits of mentoring:
Mentoring will benefit you by:
Offering you dedicated time, space and support to think, reflect,
learn and grow
Inspiring you to think differently about your career decisions,
everyday behaviours and workplace relationships
Fostering meaningful connections, building your network and

Having the confidence to speak
open and honestly with my mentor about

opening doors to new opportunities
Empowering you to be courageous in your thinking and bold in
your actions
Enabling you to enhance your strengths and learn new skills in a
truly personalised way

what I wanted to explore and achieve, even
if that expanded beyond the remit of rail,
was so helpful and encouraging. I feel like
it changed the dynamic of our conversation
in such a positive way, it felt much more

Providing you with different perspectives on aspects of your
career and barriers in the workplace

productive. I found myself engaging more and
getting more out of it.

Helping you to develop personal leadership skills, including active
listening, powerful questioning and strong relationship building

– a mentee

Mentoring will benefit your organisation by:
Demonstrating your commitment to supporting the objectives of the
Women in Rail and RIA Equality, Diversity and Inclusion Charter
Helping colleagues to feel valued, supported and invested in,
benefiting retention, career progression and inclusion
Accelerating culture change by breaking down barriers and starting
[I realised] the
scale of how informal language
can devalue women in the
industry; “Railwayman” was
the example.
– a mentee

meaningful conversations
Creating more empathetic managers and leaders, with a greater
understanding of their teams
Developing core transferable skills in active listening, mentoring
and sponsorship for your colleagues to activate beyond their
mentoring relationships
Building a truly inclusive mindset, which individuals can take back to the
wider organisation to foster relationship building and collaboration
13

We have spent a lot of time discussing how revenue data can help
the business identify customer requirements and adapt to customer/
societal expectations and local environment.
– a mentor

What people have said about the programme:

Surprisingly helpful
Disappointed
Dynamic

Growth

Very good

Inspiring

Inspired Bad timing – Covid Engaged

Motivated

Excellent

Valuable

Weird
Empowered
Meaningful
Focused
Constructive
Energising Very good initiative
Hopeful
Fulfilling Straightforward Relaxed Mutual
Challenging Change
Confidence boost
Covid
Practical Failing Supporting

Structured

Learning
Organised

Support

Develop

Helpful

Encouraged

Interesting Positive
Disappointing

Connecting

Timely

Enthusiastic

More guidance needed

Informed

Progressive
Connected

Engaging

Committed Impactful

Frustratingly Covid disrupted

Worthwhile

Great march
Really positive
Happy Inspirational
Advised
Opportunity
Virtual
Energised Experience
Beneficial Motivational
Confidence boosting
Well organised
Relevant
Focus time
Thought provoking Enjoyable Frustrating
Interested
Knowledgeable
Good in the circumstances
Potential
Nourishing
Disconnected

Encouraging Motivating

Insightful

Useful

Strangely having focused time with my mentee has actually forced me
to create a little more reflection time within my diary. It has also opened other
pathways for opportunity, as well as my own levels of understanding of the
industry, allowing me to be more inquisitive. Not least validating my perceptions
vs. reality of what really happens in other parts of the industry.
– a mentee
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Getting started
Programme partner selection
We have found that for programmes to be at their best, they need an internal
programme partner from each participating organisation. This is an important
role, acting as an internal contact for your programme participants and
working closely with a Moving Ahead client partner. We provide guidance
on how to select a programme partner, information about their role, and
ongoing support. Programme partners are invited to a dedicated event to
share best practice and learnings, and become part of a dedicated community.
Becoming a programme partner is a great way to build connections, develop
learning and increase your internal and external profile.
Participant selection
Organisations approach participant selection in different ways. Some invite
network leaders and members to join the programme, while others ensure
senior leaders take part. We support you in finding the best approach for
your organisation across invitation, application and nomination stages.
If numbers are limited, for example, to ten mentors and ten mentees,
we can manage a nomination and selection process. This is a great way
to ensure inclusive participation.
Selecting mentors and mentees:
Your organisation must nominate equal numbers of mentors and mentees.
Mentors and mentees can be any level from three-to-five years in the role, to
CEO and board level. The minimum commitment for mentors and mentees
is at least five mentoring meetings across the nine month programme, in
addition to attending the five events. We encourage you to put forward at
least two mentors and two mentees from your diversity networks, taking into
account the nine protected characteristics, to the extent possible.

My mentee is looking to a sponsorship position within
her organisation on the back of our discussions and the
suitability of her skill set with new challenges.
– a mentor
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Four factors
that make a world-class programme
Our mentor mentee matching
Our bespoke matching process creates unbiased mentoring matches at scale,
while our mentoring experts oversee the whole process. We’ve learned that
contrast is a powerful factor in successful mentoring, so our process is designed
I think the sheer scale
of masculo-normativity has
struck me, it’s a huge problem

to connect two people who would be unlikely to meet, but who can build
rapport around shared values and interests. This approach broadens not only
their networks, but their perspectives

across the industry and has really
negative impacts.
– a mentee

Our mentoring learning and education provision
We equip every mentor and mentee with the tools and information to become
an outstanding mentoring partner. Resources include a pre programme
onboarding companion, a mentoring companion at the start of the programme
and a password protected web portal, which contains all the programme
learning content, event recordings and short films on topics including, ‘How to
have great mentoring conversations’, and insights from our experts, mentors and
mentees. Every programme event includes a mentoring skills session to help
mentors and mentees on their mentoring journey.
Our digital platform

If you are not the carbon

Our digital web portal, is built on our belief in the power of mentoring

cut-out white middle aged man

to form connections and deliver learnings. Dynamic, intuitive and can be

who knows everyone else in

accessed on any web browser.

the industry because you’ve
all been working in the same

Our learning events

circles for years, then it’s very

Creating an engaged community and giving participants unrivalled

hard to feel part of a team, be
included and thrive in your day
to day job, let alone have your
skills and contribution that might
be outside of this mould be

networking opportunities is absolutely key to the success of the programme.
The nine‑month programme is structured around launch, midway and a
closing celebration event, as well as two additional masterclasses (new to the
2022 programme), featuring world-class learning experts and faculty from
Moving Ahead to equip and develop the skills of mentors and mentees.

recognised and rewarded.
– a mentor
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Fees
Individual change through one-to-one mentoring
Organisational participation for Women in Rail is
£ 4,000 + VAT for up to 5 mentoring pairs/10 participants
£ 7,000 + VAT for up to 10 mentoring pairs/20 participants
£ 12,000 + VAT for up to 20 mentoring pairs/40 participants

Please contact Moving Ahead if you would like to discuss
any other options – WRMentoringTeam@moving-ahead.org
To directly register your organisation for the programme
please follow this link

My mentor has been great.
He has made it clear that he is available
over email, phone or videocall if needed.
He has also shown understanding and
consideration to the current situation with
children being off school. We are also a
good match in terms of career history
which makes conversations easier.
Pro-bono mentee
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FAQs
What are the key headlines about the programme to help me get internal buy-in?
Delivered by diversity mentoring experts at

Mentors: male or female leaders.

Moving Ahead who have now worked

T
 iming: runs for nine months from January 2022.

with more than 300 organisations and
30,000 mentoring partnerships.
A tangible, high impact talent and/or diversity
strategy deliverable (we are happy to talk to you
about how other organisations have integrated this).
Mentees: this year – high potential
males and females from within and
across all levels of the organisation.

Numbers: your organisation would nominate equal
numbers of mentors and mentees.
Fee: £ 4,000 + VAT for up to 5 mentoring pairs/10 participants
£ 7,000 + VAT for up to 10 mentoring pairs/20 participants
£ 12,000 + VAT for up to 20 mentoring pairs/40 participants.
Events: three core events with excellent opportunities to
network and high profile key note speakers as well as two
additional masterclasses as part of the 2022 programme.

01. Is there a risk of poaching?
Confidentiality and ethics is a key part of the initial
training and materials that will be shared with mentors
and mentees. Ultimately, mentors and mentees
are responsible for managing their own boundaries
and building a one-to-one relationship. Of the
300 organisations we have worked with, this has
never been reported as an issue.

02. What are the benefits for the mentors?

03. What are the benefits of a
cross-company scheme?
Moving Ahead and Women in Rail firmly believe that

Mentoring is a collaborative experience, and the benefits

we can all learn by escaping from our silos and through

are not one-sided. In the experience of Moving Ahead,

connecting to people with differences to ourselves.

mentors often report that their mentoring relationship is

This is a key differentiator of the programme and aims to

two-way and that they have learnt from the committed

provide participants with access to broader perspectives

and talented people they are mentoring. They say

and fresh insights, as well as helping to open up new

that their mentees are driving them to improve their

networks. We believe that there is a huge amount

own performance. They also describe how they return

to be learnt and gained from working with someone

from mentoring sessions with a deeper understanding

who has an “outsider’s” perspective and that this often

of the workplace as it is experienced by people with

allows for more creative thinking and more open and

other backgrounds, and how this will change their own

honest conversations.

management practices for the better.

04. Who is the target audience for mentees?
We ask that each participating organisation defines the
pivot point at which it sees a divergence between career
paths of men and women, and invites key men and women
in this ‘danger zone’ into the mentoring scheme.
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Appendix
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THE
SUMMIT
SERIES

by Moving Ahead

INSPIRATION. INSIGHT. IMPACT.

Stories that move, influence, and help drive engagement around

Equity, Diversity and Inclusion within your organisation

THE SUMMIT SERIES

The stories I’ve heard at Moving Ahead
Summits have helped me reflect, learn and grow;
I’m sure it’ll be the same with you as well.

A letter from our Founder, CEO
Stories are important. Today, we live data-driven lives,
but only stories can help us forge a sense of self and
interpret our place in the world. It’s stories that create empathy,
increase learning, foment social change, and reshape our world views.
Stories shock and soothe; enrage and empower; bring communities together and drive
them apart. Today, there have never been more platforms in which to share these narratives;
yet as anybody working in equity, diversity and inclusion (EDI) knows all too well, there are
still, sadly, so many stories that remain untold…

At Moving Ahead, we’ve been privileged to have
front‑row seats to some truly inspirational stories over
the last three years. Whether it was Nimco Ali sharing her
harrowing experiences of female genital mutilation (FGM)
at our Gender Balance Summit, Karl Lokko revealing

At Moving Ahead we’re
passionate about sharing
stories that help us reflect,
learn and grow as individuals.

how he escaped gang life at our Inclusion & Diversity
Summit, or transgender activist Jake Graf discussing what

I’m proud to see so many of our clients already using

it means to be a man during our International Men’s

these stories to engage their workforce at events such

Day Summit, these are all stories that allow us to reflect,

as International’s Women Day, Pride or Black History

learn and grow as individuals. As a social impact CEO,

Month. Some companies have used our ready-made

you’d think I would have heard it all. Working at our

videos for continuing professional development (CPD);

Summits has made me realise, in all honesty, I haven’t.

others for internal screenings or during webinars.

These stories also chime perfectly with our troubled
zeitgeist. Over the past few years, I’ve regularly had
clients on the phone asking me how they should

To know that businesses are using these stories in such
an impactful way, is something I truly couldn’t have
envisaged when we launched our first Summit in 2019.

deliver inclusive and meaningful content for their own

But that’s the power of stories, for you. Thanks to our

events and to keep their company’s EDI momentum

Summits, Moving Ahead is lucky to have a fine repository

strong. What messages should they give colleagues

of such stories, and there are many more to come.

surrounding EDI? How can they communicate their

It’s something I look forward to sharing with you all

EDI values to their customers? Time and time again,

throughout 2021 and beyond…

it’s struck me that the stories we hear at our Summits
make the perfect fit.

Liz Dimmock
Founder and CEO, Moving Ahead
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The Summit Series:
at a glance

THE SUMMIT SERIES

How the Summit Series can help drive Equity,
Diversity and Inclusion within your organisation

WATCH A FILM ABOUT THE SUMMIT SERIES

What is the Summit Series?

Holiday Phillips, Sociologist; leadership development,
organisational culture and D&I specialist

The Summit Series are three, large-scale, TED-style speaker events
hosted by social impact organisation Moving Ahead. Taking place
every year at three landmark events (International Women’s Day,
Inclusion Week, and International Men’s Day), speakers at our
Summits have included Dame Kelly Holmes, Ruby Wax, Karl Lokko,
Dame Stephanie Shirley, and more. The content from our Summit
Series reaches hundreds of thousands of people worldwide.

8 March 2022
Event: International Women’s Day

How can the Summit Series help my
organisation’s EDI strategy?
Hosting three Summits a year (with more than 20 speakers at each
Summit) means Moving Ahead has built an impressive film archive
of talks and performances. These videos would make ideal content
for networking groups, and for screening at events, particularly
to honour EDI celebrations such as International Women’s Day,
Black History Month, Pride, and Transgender Awareness Week.
It’s an opportunity to share enlightening stories and insights, and to

26 September – 2 October 2022
Event: Inclusion Week

give teams/colleagues an opportunity to be inspired by some truly
world-class storytellers and experts. The lessons and learnings from
our videos can not only engage people with EDI issues within the
workplace, but also in their personal lives too.

To be a good man is to know that your voice matters,
but that everyone else’s voice matters equally

THE INTERNATIONAL
MEN’S DAY SUMMIT

18 November 2022
Event: International Men’s Day

Jake Graf, transgender activist/author
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THE SUMMIT SERIES

What type of content is available?

How can I use Summit Series content?

4 Short talks of 10-20 minutes. Similar to TED talks,

4 Invite all your colleagues to join our digital live event.

these typically feature a single speaker presenting

Your colleagues can also participate in real‐time via

a story, perspective, or how‑to guide. These are

Q&A sessions. The next event is our Inclusion &

available to watch either in real‐time either at the

Diversity Summit, taking place this autumn.

event or via a link or on professionally‐recorded
keynote videos.

4 Fireside panel conversations featuring a panel of
experts, 20‑30 minutes long.

4 Live creative performances such as dance or poetry.
4 Our content is password protected, meaning only
those organisations who partner with us can access it.

4 Partners that regularly use Summit Series videos
include the Guardian, Santander, Legal & General,
PwC, London Stock Exchange, and Deloitte.

4 By hosting an internal screening at your organisation.
4 Sharing the recording with your teams on the intranet,
email, newsletter, internal comms or webinars.

4 Sharing the recording at events,
workshops or trainings.

4 For training purposes and continual
professional development (CPD).

4 The Summit Series is accessible to
watch and/or listen for a whole year –
in your space and your time.

What our clients have said...
The value was hearing the many different
perspectives from a range of interesting voices on
important, less‑discussed aspects of inclusivity and how
it benefits everyone. Well done, Moving Ahead team!

That was a fantastic event. It’s a challenge to make
a virtual event so engaging and riveting, especially
after last year’s amazing face-to-face event. But you
did it. Thank you for all the ideas and inspiration.
Iman Amrani, Journalist, producer,
writer and host

Global head of function is a role in business I’ve been doing a
lot of hiring and restructuring. [Because of Summit Series’ content]
I’m going to focus on some of the leadership selection principles
we naturally default to, and challenge those old habits.

The impact of solidarity and sisterhood
goes beyond generations
Elif Shafak, Turkish-British novelist,
political scientist and women’s rights activist

For more information about
participating in a summit, see page 5.
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How to get involved
How your people can tap into a wealth
of insight from Moving Ahead’s Summit Series

Want to access talks from Moving Ahead’s Summits? Here’s how…

Watch the events live

Digital event recordings

Digital film collection

Your colleagues can join the live

All Moving Ahead Summits are

All the talks and performances at our

online events from wherever

professionally filmed and provided

Summits are edited into TED‑type

they are in the world via

as a full recording within 24 hours.

films that colleagues can watch

moving-ahead.org or vimeo.

You can either choose to share

anytime or anywhere. They can also

these videos with your colleagues

be downloaded and screened at

and teams by hosting an internal

internal and networking events.

screening or enable them to
watch them in their own time.

Summit Series annual partnership and subscription
Includes:

4 Unlimited access for your entire organisation to attend the three live events
for International Women’s Day, International Men’s Day, and Inclusion Week.

4 Unlimited access to the film library collection of individual TED-type talks.
These can be used to put on your organisation’s intranet, to host internal
screenings or use at company‐wide events, such as networking events sessions.

4 An activation toolkit to share a roadmap of suggested activations for
individual films: for example, to show Ruby Wax on World Mental Health Day,
John Amaechi OBE, Organisational
psychologist, best-selling New
York Times author and former
NBA player

Join us for events in 2022

Caroline Casey on International Day of People with Disabilities, or activist
Karl Lokko on the first day of Black History Month.
Cost: £5,000

To discuss, take part or support Moving Ahead’s Summits,
please contact Emily at: emily.spelman@moving-ahead.org

THE INTERNATIONAL
MEN’S DAY SUMMIT
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THE SUMMIT SERIES:
2022 PREVIEW
Moving Ahead’s three stand-out events

THE SUMMIT SERIES

Transgender activist
and actor, Jake Graf,
shares what being
a man means to him

THE INTERNATIONAL
MEN’S DAY SUMMIT

When:
8 March 2022

When:
26 September–2 October 2022

When:
18 November 2022

To honour:
International Women’s Day

To honour:
National Inclusion Week

To honour:
International Men’s Day

Previous speakers:
Caroline Casey (disability
activist and founder of the
Valuable 500); June Sarpong OBE
(British television broadcaster,
diversity advocate and author of
‘Diversify’) Ruby Wax (comedian
and mental health campaigner);
Elif Shafak (author); Karl Lokko
(activist and former gang member);
Nimco Ali OBE (anti‑FGM
activist); Dame Stephanie
Shirley CH (entrepreneur);
Dr Tomas Chamorro‑Premuzic
(Psychologist and author of
‘Why do so many men become
incompetent leaders?’); Wim Hof
(extreme athlete and expert in
cold water therapy and maximising
our breath)

Previous speakers:
Sophia Thakur (Performance poet
and best selling author); Megan Reitz
(Leadership and Dialogue professor,
researcher, speaker and author of
‘Speak Up’); Charlie Martin (British
racing driver and LGBTQ+ activist);
Asif Sadiq MBE (SVP and Head of
Equity and Inclusion International
at Warner Media); Poorna Bell
(Journalist and author of ‘Stronger’).

Previous speakers:
John Amaechi OBE (Organisational
psychologist, bestselling New
York Times author and former
NBA player); Dr Amit Patel
(blind doctor and disability inclusion
campaigner); Adam Marshall
(director‑general, British Chambers
of Commerce); Jake Graf
(transgender activist); Iman Amrani
(Journalist, producer and writer).

Topics discussed:
Neurodiveristy in the workplace;
transgender awareness, advancing
racial equity in the workplace, grief,
paradox of inclusion.

Topics discussed:
Modern masculinity, mental health,
family and carers, inclusion in
the workplace.

Topics discussed:
Female entrepreneurship,
why feminism works for everyone,
inclusion of disability, leadership,
gender equity, mental health.

Held in partnership with 30% Club,

Click the links below:

Click the links below:
INTRODUCING IMAN AMRANI
WATCH MEGAN REITZ
WATCH SOPHIA THAKUR

INTRODUCING BARRA FITZGIBBON
INTRODUCING KAY RUFARI

WATCH POORNA BELL
WATCH CHARLIE MARTIN
WATCH MICHAEL BARTON
WATCH JAKE AND HANNAH GRAF

Diversity Project and Legal & General
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Watch Summit highlights here
‘How to be human’
Ruby Wax OBE
WATCH NOW

Conversation is the

Password: IWD2019

most powerful thing
on planet earth

‘Ten lessons for my younger self’

Karl Lokko

Dame Stephanie Shirley CH

activist, poet, and
former gang member

Password: Equal2020

WATCH NOW

Poetry performance
Karl Lokko
WATCH NOW

‘Crossing the bridge: how does feminism move forward?’
Elif Shafak
WATCH NOW

Password: Equal2020

‘Choosing inclusion in the moment’
Daniel Danso
WATCH NOW

Password: Belonging2019

‘The uncomfortable truth’
Caroline Casey
WATCH NOW

‘The realities, myths and misconceptions of being transgender’
Jake and Hannah Graf MBE
WATCH NOW

Password: Belonging2019

‘Seeing things differently’
Dr Amit Patel
WATCH NOW

‘Burnout, boundaries and breathing fresh air’
Jonathan Hoban
WATCH NOW
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THE
SUMMIT SERIES 2021
by Moving Ahead

THE INTERNATIONAL
MEN’S DAY SUMMIT

THANK YOU TO ALL OUR SPEAKERS AND SUPPORTERS OF THE 2021 SUMMIT SERIES

0958

To discuss, participate or support our exciting Summits,
please contact Emily, summit@moving-ahead.org

0956

For more information, please contact WRMentoringTeam@moving-ahead.org
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